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Because Green Matters™




      REQUEST FOR PROPOSAL – September 2010
FROM: Project EverGreen (PE)
       TO: Individual State Green Industry Trade Associations
       RE: GreenCare for Communities Grant Information in 2011 and Beyond
INTRODUCTION
         Project EverGreen (www.projectevergreen.com) is a seven-year old consumer information and 
         education non-profit created to inform the American public about the positive effects of well-
         maintained green spaces, including lawns and landscapes, sports turf, golf courses, parks and 
         other green areas. It is designed to inspire consumers to get involved and get passionate about 
         green spaces. Project EverGreen (PE) is a 501c3 non-profit and contributions are deductible to  

         the fullest extent of the law.
Project EverGreen’s mission is to preserve and enhance green space in our communities for today and future generations. Its Vision: “To be a global organization that empowers people within communities to change society through the responsible creation and preservation of sustainable green spaces, such that the ever-increasing impacts of climate change in the world are measurably reduced. Because Green Matters.”
The goal of Project EverGreen is “to be a sustainable, respected and credible environmental group that dedicates its working life to enhancing and preserving the environment in which we all live, work and play.”

Project EverGreen is funded by more than 3,000 private donors and many green industry corporations, trade associations, media companies, marketing communications firms and others.

This request for proposal (RFP) will give state trade associations a chance to receive a financial and resources grant from Project EverGreen to do a GreenCare for Communities program in a mid-sized city (approximately 500,000 to 2 million population) in their state. The details will follow later in this document. 
Let us be clear that what we bring in value to a state association is providing professional assistance with community projects and then communicating to consumers what Green Industry professionals do using media and other public relations efforts.
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But suffice it to say that PE is looking for a state association:

· To demonstrate passion for the industry that can be merchandised through to consumers, community leaders, and others.

· To be creative and innovative in their approach to this grant by providing ideas to reach our mission.

· To work with its members to reach their customers directly and, as budget allows, potential customers.

It is important to note that PE, as a national association working locally with you, can provide three important and necessary pillars to ensure the best shot at success: project management, fundraising and communications to the public about the importance of well-maintained green spaces. 

But before we get into the specifics of exactly “what’s in it for me as an association,” here’s a brief recap of some of the tangible Project EverGreen programs being executed as examples for you to see what tactics could be done in your city and state to protect and enhance community green spaces by promoting well-maintained green spaces such as home lawns and landscapes, athletic fields, community parks, golf courses, etc.:
· GreenCare for Troops, the nationally recognized program assisting thousands of military families with their lawn and landscape needs while the major breadwinner is serving overseas. More than 3,000 volunteers are in a national data base, along with more than 10,000 military families.
SnowCare for Troops, a program within the GreenCare for Troops program, will begin in the winter of 2010-11, doing snow removal for military families 

· GreenCare for Communities, with programs in Akron, OH, Milwaukee, WI, and the I-40 Corridor in North Carolina between Raleigh and Greensboro. A GreenCare for Communities Playbook is also available on the Web site, which provides information on how to start a community program from scratch. More info on this to follow in detailed RFP materials below.

· Sticks for Kids Program Bag Tags – Project EverGreen provides bag tags for the Stick for Kids program with the Golf Course Builders Association of America.
· Project EverGreen is initiating a program with Jostens to get thousands of high schools throughout the country engaged with our programs. Through Jostens’ Renaissance Program, students throughout high schools in the U.S. will be able to volunteer time through the GreenCare for Communities and GreenCare for Troops programs.
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· Hosta sales (with a hosta designed specifically for Project EverGreen and GreenCare for Troops) at independent garden retail centers across the country through wholesaler Walters’ Gardens is getting the message about the importance of green to consumers. And 25 cents of each hosta sold comes back as a donation to Project EverGreen.

It should be noted that many of these initiatives would involve media and public relations activities that will allow a state association and its members to see the magnitude of this opportunity and promote their businesses and the association they belong to by their promotion of industry benefits and volunteerism.

GreenCare for Communities

Project EverGreen is looking to expand its GreenCare for Communities program in 2011 beyond Akron, Milwaukee and the I-40 Corridor in North Carolina (Greensboro-Raleigh). Bringing the resources of Project EverGreen to a community provides several benefits: Among them are:
· Market research shows that providing messaging to cities about the importance of well-maintained green spaces increases consumer awareness and appreciation for lawns, landscapes, trees, parks, sports fields, golf courses and other green spaces.
· Providing some financial resources to a community through Project EverGreen allows stakeholders to create tangible programs that are clearly viewed by consumers as contributing to sustainability and environmental awareness. These programs include such items as blighted area renovations, art of green spaces school projects, selection of companies to provide Because Green Matters awards, GreenCare for Troops and SnowCare for Troops projects, placing of green spaces messaging with signs in walking areas, purchasing of bus signs and billboards (where affordable), etc.
· Providing some expertise through Project EverGreen staff and its marketing communications agency specialists on reaching consumers with positive green space messages. Public relations opportunities will be a big part of this effort.
· Ability to network with Green Industry leaders in other cities where GreenCare for Communities programs are underway,

THE RFP REQUIREMENTS
Project EverGreen is willing to support a state green industry association with funding of between $40,000 and $50,000 in a particular city in a state in 2011 to expand our GreenCare for Communities program beyond Akron, Milwaukee and the I-40 Corridor in North Carolina between Raleigh and Greensboro/Winston-Salem.

We are looking for an association that’s thinking outside the box – looking for ways to take that $40-$50,000 in cash and leverage it into $400-$500,000 worth of media, impressions, etc.

Those dollars granted to that state association would be allocated – under the direction of Project EverGreen – generally in these ways:

1. A local public relations professional to assist with promoting Project EverGreen and the trade association to consumers. We would enlist the state trade association in this search for this PR expert. This compensation (part of the grant) is paid directly by Project EverGreen. About $10,000.
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2. For Project EverGreen’s national and local marketing experts to provide counsel and written materials to execute local projects noted below. About $30,000.
3. For miscellaneous costs associated with projects executed in this GreenCare for Communities city. About $5,000. 

That funding, at a reduced level, is also available for two additional years if the trade association reaches certain goals and fulfills the parameters of the grant application. It is our belief that after three years of providing outside funding, state associations will have the momentum and the initiative to carry on the GreenCare for Communities concept on their own financially.
To be eligible for this grant in year one, a trade association must be willing to mobilize its membership to help promote maintained green spaces to consumers. It can use the GreenCare for Communities Playbook (download from the PE Web site) as its guide moving forward.

Please note the following requirements to receive a grant. Know that the staff and volunteers of PE are standing by to assist you in execution of these tactical items. This is in addition to the financial grant we will provide.

To receive the grant, a state association must:
· Do at least one blighted area project during 2011 in the chosen city, which should provide the benefit of positive publicity to your state association.
· Develop an Art of Green Spaces Competition in local schools through efforts done with the school district(s) in that community, which should provide the benefit of showcasing how important maintained green spaces are to everyday life.
· Create street teams (as appropriate) to attend local garden and community shows to promote maintained green spaces and pass out Project EverGreen materials (e.g., reading materials, water bottles, seed packets, statement stuffers for lawn care professionals and landscape contractors, etc.) This provides the benefit of showing consumers to either “hire a professional” or “be a professional” in making their own yards shining examples of being environmentally sound. Oftentimes FFA students are recruited for this.
· Help install yard signs near major public walking areas and poster installations with community businesses (as appropriate), providing the benefits of promoting the importance of maintained green spaces.
· Work with Project EverGreen and the city to get May proclaimed as Project EverGreen Month, which allows your state association to have more influence and support from city government (and other regional and state governmental units).
· Sign up volunteers and find local military families to assist through the GreenCare for Troops program AND the new SnowCare for Troops program (if in an area where snow removal is necessary). The publicity for this program is a natural for all media and it promotes the benefits of hiring local lawn and landscape professionals. PE can assist in this effort.
· Assist us in finding a local “foot soldier/public relations expert” to represent Project EverGreen in this community.
· Show PE through your passion, a creative example or two in your city of how we might leverage our resources and yours to make the biggest impact with consumers by your association.
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For those applying for a PE grant, please note in your completed application what your association will be providing to this effort in regards to donated time, materials and/or a financial commitment. PE is fully aware that contractors, lawn care operators and other green care providers have provided significant contributions through donated time and materials (and financial contributions in some cases) in the past three years in Akron, Milwaukee and Raleigh/Greensboro/High Point.  

A reasonable timetable will be prepared to execute these projects.

No funds can be used by the association provided this grant for association salaries, benefits or other like expenses. The funds are used to promote and execute community projects and programs as noted earlier through use of Project EverGreen staff and its agency communications partners both locally in the GreenCare for Communities city chosen and nationally. 

Additional details on these programs are available in the GreenCare for Communities Playbook on the Project EverGreen Web site.

FILLING OUT THE APPLICATION

Attached to this grant description is the formal application.  Selection of one trade association for a Project EverGreen GreenCare for Communities grant is at the sole discretion of the board of directors. No more than one grant application will be approved.

The deadline for application is Sept. 30, 2010. You will be notified by the end of October if your grant has been approved. Your grant application will be reviewed by a committee of the board of directors of Project EverGreen.
SUMMARY

Project EverGreen has been supported by literally thousands of lawn care and landscape professionals in recent years. It has provided financial support to its GreenCare for Communities cities through decisions made solely by the board of directors. 

This is the first effort of its kind by Project EverGreen to encourage state trade associations in the green industry to bid to receive a grant from us to help you tell the story of well-maintained green spaces to consumers. This can be a once in a lifetime opportunity for your state association to work with the resources of a nationally known consumer awareness organization that was created solely for the purpose of informing and educating consumers about the environmental, economic and lifestyle benefits of green spaces.
This allocation of financial and consulting resources to your association will clearly provide your group an opportunity to promote to consumers the environmental, lifestyle and economic benefits of well-maintained green spaces. This will help consumers be better protectors of soil and water resources and allow the green industry to be at the forefront in promoting best management practices to consumers.

Please call the Project EverGreen office at 877-758-4835 for more information.





The End
